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Singapore, 25 January 2024 - A new study into workplace culture, behaviours and talent 

attrition across Singapore has been launched this week. Based on a representative 

sample of 1,000 employees, it highlights key trends that provide valuable context for 

decisions by Singapore’s employers. 

 

Headline insights: 

 

• Only three in five Singapore employees say they are proud to work for their employer 

or would recommend them to others. This is between 14 and 19 points below global 

norms. 

 

• Pride declines with age and is nearly 20 points lower among 55 – 65-year-olds 

compared to those aged 18 - 24. Women are also 6 points less proud than their male 

peers (59% vs 65%). 

 

• 29% of the workforce in Singapore say they plan to leave their current employer in 

under two years, which is 9 points more than the global norm. The intent to leave in 

under two years is substantially higher among 18 - 24-year-olds – a staggering 47%. 

 

mailto:tammy.ho@ipsos.com


PRESS RELEASE 

 

 

• While pay is the reason most selected (by 45% of those who say they plan to leave 

their employer in the next two years), feeling unrecognised and a lack of career 

progression are the two factors that drive employees to want to leave even faster (in 

under a year). Career progression is also the key factor driving talent attrition among 

middle and senior managers. 

 

• Pay is the overwhelming factor Singapore employees look for in deciding to consider 

a new job, with 65% seeing it as most important. Flexible working opportunities also 

remains one of the most important, highlighted by two in five of the Singapore 

workforce. 

 

• Workplace culture in Singapore is mostly seen as positive, with 68% of the workforce 

experiencing positive behaviours around them at work. This is one of the most 

important drivers of engagement. Especially the experience of supportive, 

trustworthy, and friendly behaviour. 

 

• Working long hours is experienced by 17% of the workforce. While it is the highest 

negative experience, it remains lower than the global norm of 21%. Favouritism, bias 

and narrow-minded behaviours are the ones that act as the strongest ‘drags’ on 

engagement, experienced by one in ten of the workforce. 

 

• 58% of Singapore employees say their employer welcomes open and honest 

feedback, 5 points above the global norm. Again, this is a key driver of engagement. 

 

Ghassan Karian, CEO of Ipsos Karian and Box, Ipsos’s specialist in employee culture 

and engagement said: “This study highlights the need by Singapore employers to tackle 

young or new starter attrition, and the associated costs. There is also a need to deepen 

the experience of an open, trusting and listening culture. All of which are factors critical 

to driving workforce engagement and performance.” 

 

-END- 
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Note to Editors 

 

About the study 

• The survey was conducted online among a representative sample of 1,000 Singapore 

employees in December 2023.  

• The precision of online surveys is measured using a credible interval. In this case, the 

results reported are accurate to +/- 3.5 percentage points of the views and 

perspectives of Singaporean employees (at 95% confidence interval). Credible 

intervals are wider among subsets of the population. 

 

• For further information or to schedule interviews, please contact: 

Tammy Ho / Associate Director, Marketing Communications 

tammy.ho@ipsos.com  

hp: +65 8086 1921 

 

 

About Ipsos Karian & Box  

Ipsos Karian and Box is Ipsos’s specialist EX, culture, and employee engagement business. 

Working with over half the FTSE 30 and a wide range of other global businesses, it surveys 

over 3 million employees each year. It also advises leadership teams on culture change and 

workforce engagement strategy.   

 

About Ipsos 

Ipsos is one of the largest market research and polling companies globally, operating in 90 

markets and employing over 18,000 people. 

 

Our passionately curious research professionals, analysts and scientists have built unique 

multi-specialist capabilities that provide true understanding and powerful insights into the 

actions, opinions and motivations of citizens, consumers, patients, customers or employees. 

Our 75 solutions are based on primary data from our surveys, social media monitoring, and 

qualitative or observational techniques. 
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Our tagline "Game Changers" sums up our ambition to help our 5,000 customers move 

confidently through a rapidly changing world. 

 

Founded in France in 1975, Ipsos has been listed on the Euronext Paris since July 1, 1999. 

The company is part of the SBF 120 and Mid-60 indices and is eligible for the Deferred 

Settlement Service (SRD).ISIN code FR0000073298, Reuters ISOS.PA, Bloomberg IPS:FP  

 

Follow for more insights www.ipsos.com.sg, LinkedIn, Instagram 

http://www.ipsos.com.sg/
https://sg.linkedin.com/company/ipsos-singapore
https://www.instagram.com/ipsos.sg

